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qcib ISO 9001:2015 Time Line

June 2012 December 2012 April 2013 March 2014 November 2014  January 2015 September 2015

/

W00 - Working document
WD - Working draft

CD - Committee draft

DIS - Draft International
Standard

FDIS — Final Draft
International Standard
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1987: Quality assurance
= 20 elements

1994: small revision

Quality Management Process Model

Continual improvement of the Quality Management System

Management
responsibility

Measurement,
analysis and
improvement

2000: Quality management
= process model =

Customers

= Satisfaction

Resource
management

2008: small revision

2015: revision planned
= consistent structure (HLS)
like ISO 14001 and others
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New High-Level Structure
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With WHAT? Supporting processes With WHO?
Management processes
Risks : - | Risks :
With WHAT? With WHO?
(EQUIPMENT, INSTALLATIONS) (TRAINING, KNOWLEDGE, SKILLS)
INPUT - \. X OUTPUT
Whatshould | M a3 What should
we receive? g c we deliver?
= > m >
What does the customer want? E ﬁ What does the customer get?
INPUT g Z OUTPUT
— w
Risks : - Risks :
HOW MANY? HOW?
(PERFORMANCE INDICATORS) (INSTRUCTIONS, PROCEDURES; MEHODS)
With which INDICATORS | check the With which METHODS | control my
effectiveness and efficiency? Linkages/Interfaces or process?
Risks : Interactions Risks :
Facts to be verified during the audit Necessary information for the audit

48
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Sources of Inputs Receivers of Outputs
| | |
|
IPREDECESSOR | |MATTER, | I MATTER, | SUBSEQUENT
IFRDEESEES I | ENERGY I | ENERGY : | PROCESSES |
|e.g. at providers | | INFORMATION, | } INFORMATION, | | &g, at customers
| (internal or external) I le,g, in the | | e in the | (internal or external],
|4t customers, I | form ufmaterials,l I form of product, I I at other relevant i
lat other relevant | | resources, | | service, | | interested parties |
Iiuterested parties I | reguirements I I decision I
L ___1 L____‘____J e 1 L __
1

Possible controls and
check points to monitor
and measure performance
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